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What is Strategic Planning?

Strategic Planning is the process of building consensus around a singular vision for what an organization,
business, or community wants to be in the future. A strategic plan then defines concrete steps that need to be
taken in order for that vision to be achieved. We accomplish this by defining a well thought out set of strategic
priorities or focus areas that are then supported by more specific goals, objectives, and tasks or action strate-
gies.

For local governments this process is often viewed as a preventative or proactive measure designed to achieve
efficiency and effectiveness in administration and delivery of municipal services. A successful strategic planning
effort should bring together multiple internal and external stakeholders and examine opportunities for improv-
ing all areas for which a local government has a mandate and/or general responsibility. Developing an overar-
ching strategy for addressing priority needs and concerns can also create opportunities for facilitating better
interdepartmental and inter-organizational coordination.

What are the benefits to strategic planning?

There are many reasons why a city or town decides to develop a strategic plan. A few important benefits to
investing financial and human resources into a strategic planning process include:

Development of a common vision and agreed upon set of goals
Development of a realistic, workable framework for achieving those goals
Development of a robust and comprehensive management tool
Government of accountability and transparency

Enhanced efficiency, effectiveness, and decision making

Strengthened community capacity

Participation from residents and stakeholders

Responsiveness to citizen needs

Most important, a municipal strategic plan helps a community to define who they are, who they serve, what
services they provide, and how they can best provide those services in the short term and into the future.
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Incentivize Economic Development (Industry, Business, Residential)
Improve Water and Sewer System/Services

Improve Connections Between Downtown Districts

Sponsor Youth Activities

Financial Stability, Sustainability, and New Revenue Sources

Analyze and Evaluate Staffing and Capital Needs

Address Current and Future Traffic Issues

iorities

Property Maintenance, Appearance, and Nuisance Code Enforcement
Develop a Capital Improvement Plan

Improve Overall Customer Service and Town/Community Relations
Develop Partnerships to Promote Economic Development

Improve Town Parks
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Workforce Development/Job Skills Training (e.g., Public Safety)
More Family Oriented Events
Downtown Revitalization

Growth and Annexation Strategy

The Strategic Planning Process
Town Staff Engagement

A municipal strategic plan is typically developed through an agreed upon planning process that begins
with identifying community needs and priorities, incorporates citizen and stakeholder input, defines

a set of broad based strategic priorities, identifies goals and objectives, and outlines a task oriented
work program. The process then concludes by adopting a monitoring and maintenance program that
ensures continued relevance and applicability.

After council provided their input, the town department heads also held a work session to identify
their needs and priorities. The department heads expressed many of the same general concerns
but also provided more detailed project, program, and policy recommendations on how to address
some of the priority needs. A summary of these recommendations are provided below.

Town Council Priorities « Public sector workforce development + Information technology needs

o Fleet and asset management plan o Water and wastewater system improvements
The first step in the Batesburg-Leesville strategic planning process was to facilitate a town council
strategic planning work session. At this meeting each individual council member was asked to identi-
fy what they view to be the most important community needs. This information was recorded on flip  Capital Improvement program * Rental facility upgrades

« Equipment training program « Playground equipment upgrades

charts and posted on the wall of the council chambers. A summary of council priorities, by category, « Ordinance awareness and enforcement o Historic preservation
is provided on the following page. ) .
» Revenue/funding sources » Housing
In addition to these needs and concerns, Council also identified a number of other lower priority o Customer-Citizen Service/Communication « Community gateways/wayfinding/signage
issues/needs including but not limited to: entertainment options, facade grants, walkability, neigh- . Workforce management system « Traffic congestion/road maintenance

borhood revitalization, emergency management planning, marketing and branding, public Wi Fi, o
updating town ordinances, code enforcement, growth management, infrastructure improvements, * Interdepartmental coordination
outreach and communications, and expansion of medical services.

o Family oriented activities



Citizens and Stakeholder Participation

In addition to soliciting input from town council and staff, a
number of strategies were used to obtain citizen and stake-
holder participation in the planning process. Three community
meetings were held, two at town hall, and one at a local church,
where residents were encouraged to openly provide input on
what they felt were the town’s most pressing and urgent needs.
Much of the input received was consistent with the concerns ex-
pressed by town council and staff. Some of the most frequently
cited needs are shown below.

To ensure a broad base of public participation, the strategic
planning process also included a public survey that was avail-
able online and at various places in town, and was translated

in Spanish to encourage participation from the local Hispanic
population. The survey and public meetings were advertised in
the newspaper, on the town website, at local businesses estab-
lishments, and through a utility bill insert.

e Job Opportunities
* Youth Activities

e Family Restaurants

e Entertainment Options

¢ Retail Shopping

¢ Public Transportation

e Road and Intersection Improvements

e Stormwater Drainage

e More/Better Sidewalks

e Abandoned/dilapidated houses

e Healthcare and emergency medical services
e Litter Control

e Senior Transportation

e Communication and outreach

* Beautification

e Utility Improvements and Billing

e Lighting

Visitor Amenities
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“Batesburg-
Leesville is a great
place to live so lets

be proud of our
town and make it
better
for all”

- Resident,
Public Forum
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iDinos como estamos haciendo!

El Pueblo de Batesburg-Leesville esta en el proceso de desarrollar un plan estratégico para identificar necesidades
comunitarias y desarrollar estrategias para mejorar servicios. Para recibir comentarios de la comunidad, el Pueblo
esta administrando una encuesta publica y llevando a cabo una reunién,

Por favor tome unos minutos para completar nuestra encuesta. Esta encuesta, disefiada para ayudar
al Pueblo entender que estan haciendo bien y que tienen que mejorar, estard disponible a través de
la internet si visita la pagina del Pueblo (www.batesburg-leesville.org), o puede tomarla en persona

visitando las siguientes localizaciones:

s Alcaldia de Batesburg-Leesville (120 West Church Street) ,. .-,
« Biblioteca de Batesburg-Leesville (203 Armory Street) S\)\N‘V-\' ’ oo
« Pagina de internet del Pueblo (www.batesburg-leesville.org) [ AN

Unete a nosotros en la Alcaldia para una Reunion en Febrero 23, 2017 de

6:00 - 8:00 PM. Todos son bienvenidos para hablar con el personal del v gV
Pueblo sobre las necesidades y prioridades de la comunidad. Informacién O Rs)
sobre los servicios del Pueblo también estara disponible. Para mas - ¥3

informacion favor contacte la Alcaldia llamando a (803) 532-4601.




Strategic Themes

After identifying community needs
and engaging with stakeholders and
the public, the next step in the plan-
ning process is to define a set of broad
based strategic themes or priorities
that define what the local government
aspires to be. Based on the priorities,
needs, and concerns voiced by council,
staff and the public, three overarching
focus areas were identified.

These include: government, economy,
and community. These interrelated
focus areas provide the foundation for
the strategic plan and set the vision for
the future. All of the goals and
objectives identified in the plan work
towards addressing one or more of
these three strategic themes.

.
............................................. Secoees

Economy

Action-Plan

Annual Action Plan

Each year, in preparation for the budget, Town leaders and staff
will develop an Annual Action Plan to specifically target goals and
objectives from the Strategic Plan to be accomplished. The Annual
Action Plan will be the guiding document to ensure staff and Town
Council are striving to meet the goals, maximizing the utility of
resources, and ensuring accountability.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

ECOV\,OW\H Strengthen and diversify the local economy by supporting
4 local and regional workforce development and business

growth opportunities.
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THEMES AND GOALS
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Goals and Objectives

The goals and objectives of the strategic plan formulate the work
program that helps the municipality address the strategic prior-
ities and achieve the desired vision. Goals are results oriented,
broad statements of policy or intention and represent a particular
aspect of the strategic priority. Objectives are specific products
or services needed to attain the goal.

Monitoring and Maintenance

To ensure the strategic plan represents on ongoing process that
is timely, relevant, and adaptable to changing circumstances, it
should be revisited annually and become a routine component
of the municipal budgeting process. Reviewing and updating
this document should provide the basis for the council’s

annual work session and retreat.
11

Finance &
Procurement
Sustainability

Update
Codes &
Ordinances

Water and
Sewer Upgrades @)

" Public Outreach
O &« Community
Relations

Public Safety Q)

Transportation
Planning

Internal
Information O
Technology (IT)

Human
Resource
O Development

Timeline

Each objective has a timeline projection to
illustrate the time range needed to complete
the specific task. Objective timelines are
defined as follows:

Sort-term - 0-1 year to complete

Mid-term - 2-3 years to complete

Long-term - 3-5+ years to complete



Goal: Housing
Evaluate community housing needs to improve and maintain high quality
housing and neighborhoods.

Objectives:

1. Evaluate opportunities for strengthening building, safety, and nuisance code enforcement
strategies. (short-term)

2. Evaluate the feasibility of strengthening rental property standards and establishing a landlord
registration program. (mid-term)

3. Explore opportunities to leverage intergovernmental funding for minor home repair programs.
(mid-term)

Goal: Historic Downtown Districts

Develop a plan to create beautiful, economically stable and socially vibrant
historic downtown business districts in both Batesburg and Leesville.

Objectives:
1. Identify all downtown business, cultural and recreational assets that can be leveraged or serve as

12

catalysts for further economic development. (short-term)

Working with community organizations and businesses build a distinct vision for each downtown district.
(short-term)

Leverage public/private partnerships and funding to enhance the beauty and vitality of the historic
districts. (mid-term)

Goal: Historic Preservation

Develop a town-wide strategy to protect and preserve the unique historic and
cultural resources of the community.

Objectives:

1.

Evaluate options for developing and promoting preservation and rehabilitation incentives for

historical properties. (mid-term)

Identify and maintain a list of endangered historic commercial and residential properties in order to
develop targeted preservation and rehabilitation efforts. (mid-term)

Leverage public/private partnerships and funding resources to produce community information related
to historic facilities for local interests and marketing opportunities. (long-term)
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Goal: Community Activities
Work with community partners to promote, coordinate, and/or sponsor a diverse
range of high quality recreational and social activities.

Objectives:

1. Host community-wide events and identify opportunities to develop new family oriented, youth, and

senior activities. (short-term)

Develop a community-wide plan to market and promote events and activities. (mid-term)

Leverage resources to enhance cultural art activities and events. (mid-term)

Work with partners to ensure geographic diversity in town sponsored or hosted events. (short-term)
Develop a community facility master plan to identify priorities for maintaining and updating facilities

AR

and equipment to adequately host high quality events and activities. (mid-term)

Goal: Community Revitalization
Develop and maintain a community revitalization strategy to enhance aesthetic
appeal and accessibility throughout the Town.

Objectives:

1. Develop a bike, pedestrian, and greenway connectivity plan for the two historic business districts and
surrounding neighborhoods. (mid-term)
2. Identify opportunities to implement beautification, streetscaping, wayfinding, other projects in the

downtown areas and primary town gateways. (short-term) i
3. Evaluate options for funding a fagade improvement grant program. (short-term) f - . THE UT AR L NA
4. Increase accessibility opportunities through the expansion, repair and replacement of sidewalks. (mid-term) i - POULTRY FESTIVAL

Goal: Comprehensive Plan _
Update the Comprehensive Plan to reflect the Town’s strategic priorities and provide = ' EST 1987
high quality planning services that support short and long range community and e ; -

economic development goals.

Objectives:

1. Integrate the goals and objectives defined in the strategic plan into the Comprehensive Plan. (short-term)

2. Develop a priority annexation and growth management strategy that can be incorporated into the
population and land use elements of the Plan. (mid-term)

3. Review and update Zoning Ordinance to reflect recent changes and anticipated development. (mid-term)
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Goal: Economic Development

Create opportunities for economic growth in the community by supporting
existing businesses and recruiting new businesses.

Objectives:

Develop an economic development plan that encourages local enterprise growth and development by
identifying specific market gaps, niches, and competitive advantages. (mid-term)

Encourage growth and development by working with public and private partners to identify assets and
leverage resources for recruiting potential businesses and industries. (mid-term)

Create economic development incentive packages designed to recruit targeted retail, commercial, and
industrial businesses. (mid-term)

Develop a comprehensive branding and marketing strategy for use in retaining existing businesses and
recruiting targeted commercial and industrial businesses. (mid-term)

Goal: Workforce Development
Leverage partnerships to promote and support workforce development initiatives
for both public and private sector employers.

Objective:

Partner with workforce development organizations, Midlands Technical College, and Lexington School District 3
to promote and support hard and soft skills training for job seekers and existing employees. (mid-term)

Goal: Healthcare Access

Leverage partnerships with healthcare providers to promote and support access to
guality care services and health initiatives.

Objective:
1. Promote public welfare by increasing access to quality healthcare services. (long-term)

2. Work with Lexington Medical Center, businesses and industries to create and promote occupational safety
and health services at LMC Batesburg-Leesville. (long-term)
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Goal: Internal Information Technology (IT)
Evaluate and expand IT systems to provide, improve, and maintain a high level of
government service to the community.

Objectives:

1. Implement workflow management system to increase operational efficiency. (short-term)
2. Develop and maintain an information technology capital improvement plan to meet departmental needs

as technology and security demands evolve. (mid-term)

Goal: Human Resource Development

Expand human resource capabilities to meet departmental staffing needs and
maintain a positive working environment.

Objectives:

1. Establish a Town workforce recruitment and retention strategy. (mid-term)
Conduct a salary and benefit comparison study to determine appropriate compensation packages to
minimize turnover and increase retention. (mid-term)

3. Assess departmental staffing needs and the ability to cross train staff to fulfill workforce needs.

(short-term)
18

Goal: Public Outreach and Community Relations
Expand public outreach efforts to improve and promote positive community rela-
tions.

Objectives:

1. Develop a comprehensive communication strategy to evaluate and expand Town communication assets
used for public outreach. (mid-term)

2. Evaluate the feasibility of establishing a multi-departmental community action task force to coordinate
education, outreach, enforcement, and response initiatives. (short-term)

3. Improve customer service and responsiveness through structured staff training initiatives in order to
deliver high quality customer service to the public. (mid-term)

4. Enhance community awareness and understanding of public facilities and services. (short-term)

5. Provide assistance to elected officials to support community meetings and information sessions.
(short-term)

6. Ensure staff and/or Council participation at all relevant community and civic organization meetings.
(short-term)
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Goal: Update Codes and Ordinances

Evaluate and update Town Codes and Ordinances to ensure their relevance and
adherence to the latest norms, best practices, and county, state, and federal
regulations.

Objectives:

1. Review and update Town Codes and Ordinances to timely address needs and concerns. (short-term)
2. Research and implement best practices to eliminate duplication, waste, or unnecessary burdens on the

public or Town. (mid-term)

Goal: Finance and Procurement Sustainability

Provide, improve, and maintain high quality financial and procurement planning
and management practices to ensure the efficient and effective allocation of
municipal resources.

Objectives:

1. Research and implement policies to maintain long term financial stability of the Town. (mid-term)
Research and identify opportunities for new revenue sources to improve and expand services. (short-term)

3. Research and implement a Capital Improvement Plan (CIP) to maximize the allocation of financial and
human resources by investing in infrastructure improvements, equipment, and departmental needs.
(mid-term)

4. Review and update procurement policies and procedures to streamline purchasing, eliminate waste,
implement financial controls, and ensure consistency with local, state, and federal procurement standards.
(short-term)

5. Evaluate a comprehensive inventory management system for the storage and utilization of common
supplies and equipment. (mid-term)
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Goal: Water and Waste Water System Upgrades
Continue to make targeted investments in personnel, equipment, and
infrastructure to maximize the utility and life of existing water and sewer systems.

Objectives:

Ensure the long term availability of potable water for the Town. (long-term)

Evaluate the feasibility of implementing an automated water meter reading system. (short-term)
Implement programs and develop tools to review and evaluate system capabilities and vitality. (mid-term)
Develop a comprehensive plan to address aging and critical needs of all water and sewer related facilities
and infrastructure. (short-term)
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Goal: Transportation Planning
Improve the Town’s transportation system by coordinating with partners to address
needs as growth continues to occur.

Objectives:

1. Develop a GIS based inventory and condition assessment of all roads, intersections, and sidewalks within
the Town. (mid-term)

2. Determine the feasibility and impact of new traffic routes, lights, and other options to maximize traffic flow,
decrease congestion, and improve overall traffic conditions. (mid-term)

3. Review and update the Batesburg-Leesville/Columbia Transit Feasibility Study. (long-term)

4. Support and promote community and regional transportation initiatives to aid those in need and seniors.
(mid-term)

5. Support and promote initiatives to expand non-traditional or alternative transportation systems.
(long-term)

Goal: Public Safety

Improve the Town’s public safety services through targeted investments in
personnel, equipment, and infrastructure.

Objectives:

1. Evaluate and implement community policing services and strategies. (short-term)
Identify and implement best practices to improve service quality and delivery. (short-term)

3. Utilize technology (ie. body cameras, e-tickets, etc.) to increase operational efficiency and effectiveness.
(short-term)

4. Ensure equipment is maintained and updated to meet national and state standards. (mid-term)

5. Maintain the best possible ISO rating for the Town. (long-term)
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Sunwwmary of Goolds

Short-term Goals

Housing

« Evaluate opportunities for strengthening building, safety, and nuisance code enforcement strategies.

Historic Downtown Districts

« ldentify all downtown business, cultural and recreational assets that can be leveraged or serve as catalysts
for further economic development.
o Working with community organizations and businesses build a distinct vision for each downtown district.

Community Activities
o Host community-wide events and identify opportunities to develop new family oriented, youth, and senior
activities.
« Work with partners to ensure geographic diversity in town sponsored or hosted events.

Community Revitalization

« ldentify opportunities to implement beautification, streetscaping, wayfinding, other projects in the down-
town areas and primary town gateways.
« Evaluate options for funding a facade improvement grant program.

Comprehensive Plan

« Integrate the goals and objectives defined in the strategic plan into the Comprehensive Plan.

Internal Information Technology

« Implement workflow management system to increase operational efficiency.

Human Resources Development

« Assess departmental staffing needs and the ability to cross train staff to fulfill workforce needs.

Outreach and Community Relations
« Evaluate the feasibility of establishing a multi-departmental community action task force to coordinate
education, outreach, enforcement, and response initiatives.
o Enhance community awareness and understanding of public facilities and services.
« Provide assistance to elected officials to support community meetings and information sessions.
o Ensure staff and/or Council participation at all relevant community and civic organization meetings.

Update Codes and Ordinances

« Review and update Town Codes and Ordinances to timely address needs and concerns.

Finance and Procurement Sustainability

« Research and identify opportunities for new revenue sources to improve and expand services.
« Review and update procurement policies and procedures to streamline purchasing, eliminate waste, im-
plement financial controls, and ensure consistency with local, state, and federal procurement standards.
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Water and Wastewater System Upgrades
o Evaluate the feasibility of implementing an automated water meter reading system.
« Develop a comprehensive plan to address aging and critical needs of all water and sewer related facilities
and infrastructure.

Public Safety

¢ Evaluate and implement community policing services and strategies.
« ldentify and implement best practices to improve service quality and delivery.
« Utilize technology (ie. body cameras, e-tickets, etc.) to increase operational efficiency and effectiveness.

Mid-term Goals

Housing
« Evaluate the feasibility of strengthening rental property standards and establishing a landlord registration
program.

« Explore opportunities to leverage intergovernmental funding for minor home repair programs.

Historic Downtown Districts

« Leverage public/private partnerships and funding to enhance the beauty and vitality of the historic dis-
tricts.

Historic Preservation
« Evaluate options for developing and promoting preservation and rehabilitation incentives for historical
properties.
« Identify and maintain a list of endangered historic commercial and residential properties in order to devel-
op targeted preservation and rehabilitation efforts.

Community Activities
o Develop a community-wide plan to market and promote events and activities.
« Leverage resources to enhance cultural art activities and events.
o Develop a community facility master plan to identify priorities for maintaining and updating facilities and
equipment to adequately host high quality events and activities.

Community Revitalization
« Develop a bike, pedestrian, and greenway connectivity plan for the two historic business districts and sur-
rounding neighborhoods.
« Increase accessibility opportunities through the expansion, repair and replacement of sidewalks.

Comprehensive Plan

o Develop a priority annexation and growth management strategy that can be incorporated into the popula-
tion and land use elements of the Plan.
« Review and update Zoning Ordinance to reflect recent changes and anticipated development.
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Sunwwmary of Goolds

Mid-term Goals (Cont.)

Economic Development

o Develop an economic development plan that encourages local enterprise growth and development by
identifying specific market gaps, niches, and competitive advantages.

o Encourage growth and development by working with public and private partners to identify assets and
leverage resources for recruiting potential businesses and industries.

o Create economic development incentive packages designed to recruit targeted retail, commercial, and
industrial businesses.

o Develop a comprehensive branding and marketing strategy for use in retaining existing businesses and
recruiting targeted commercial and industrial businesses.

Workforce Development
o Partner with workforce development organizations, Midlands Technical College, and Lexington School Dis-
trict 3 to promote and support hard and soft skills training for job seekers and existing employees.

Internal Information Technology
o Develop and maintain an information technology capital improvement plan to meet departmental needs
as technology and security demands evolve.

Human Resource Development
o Establish a Town workforce recruitment and retention strategy.
o Conduct a salary and benefit comparison study to determine appropriate compensation packages to min-
imize turnover and increase retention.

Outreach and Community Relations
o Develop a comprehensive communication strategy to evaluate and expand Town communication assets
used for public outreach.
o Improve customer service and responsiveness through structured staff training initiatives in order to deliv-
er high quality customer service to the public.

Update Codes and Ordinances
o Research and implement best practices to eliminate duplication, waste, or unnecessary burdens on the
public or Town.

Finance and Procurement Sustainability
o Research and implement policies to maintain long term financial stability of the Town.
e Research and implement a Capital Improvement Plan (CIP) to maximize the allocation of financial and hu-
man resources by investing in infrastructure improvements, equipment, and departmental needs.
o Evaluate a comprehensive inventory management system for the storage and utilization of common sup-
plies and equipment.

Water and Wastewater System Upgrades

o Implement programs and develop tools to review and evaluate system capabilities and vitality.
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Transportation Planning

o Develop a GIS based inventory and condition assessment of all roads, intersections, and sidewalks within
the Town.

o Determine the feasibility and impact of new traffic routes, lights, and other options to maximize traffic
flow, decrease congestion, and improve overall traffic conditions.
Support and promote community and regional transportation initiatives to aid those in need and seniors.

Public Safety

o Ensure equipment is maintained and updated to meet national and state standards.

Long-term Goals

Historic Preservation
o Leverage public/private partnerships and funding resources to produce community information related to
historic facilities for local interests and marketing opportunities.

Healthcare Access
o Promote public welfare by increasing access to quality healthcare services.
o Work with Lexington Medical Center, businesses and industries to create and promote occupational safety
and health services at LMC Batesburg-Leesville.

Water and Wastewater System Upgrades

e Ensure the long-term availability of potable water for the Town.

Transportation Planning
« Review and update the Batesburg-Leesville/Columbia Transit Feasibility Study.
e Support and promote initiatives to expand non-traditional or alternative transportation systems.

Public Safety

o Maintain the best possible ISO rating for the Town.
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